
Project Oversight 
Committee (POC)

Albany Area Schools has formed a Project Oversight Committee (POC). The role of this committee is to serve as 
the governing body of the project and will provide direction, guidance, and leadership in ensuring the effective 
implementation of the project and the effectiveness of the activities. This group will meet on a bi-weekly basis 
throughout the entirety of the building process to discuss various components of the project including safety, design 
progress, construction progress, FF&E (furniture, fixtures, and equipment), budget, communications, and schedules.
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Learn more about the Project Oversight Committee at 
OurHuskiesOurFuture.org/next-steps


